Lo 
THURMAN H. BANE 
551 FIFTH AVENUE 
NEW YORK 


December 11, 1928, 


Major R. H. Fleet, 
Consolidated Aircraft Corporation, 
Buffalo, N. Y. 


My dear Fleet: 


I just noticed that I did not 
acknowledge your letter of November 27th and 
have not thanked you, in writing, for the 
beautiful prospectus of the Commodore Flving 
Boat. I am just waiting for an opportunity 
to transmit this to Mr. Trippe who, as I told 
you, is now back from Europe. I will reit 
Mr, Irippe the general situation at the first 
favorable opportunity. 


Very truly yours, 


a Oe 


Thurman H. Bane 


THB:KA 


CONSOLIDATED AIRCRAFT CORPORATION 
2050 ELMWOOD AVENUE, BUFFALO, N. Y. 


November 27, 1928, 


Colonel T, H. Bane 

French Building, 

45th Street and Fifth Avenue, 
New York, N.Y. 


Dear Bane; 


Under separate cover we are sending you 
TN our catalog of the "COMMODORE" flying boat 
which is the commercial prototype of the flying 
patrol boat we are building for the U, 5, Navy, 
which will be complete and delivered before the 
first of the year, 


Inasmuch as we feel sure this ie the job 
for Pan American Airways, we will appreciate your 
making an appointment for us with Mr. Trippe 


whenever he returns from Europe,» 
With best regards, I am 


Sincerely yours, 


THURMAN H. BANE 
551 FIFTH AVENUE 
NEW YORK 


November 9, 1928. 


Major R. H. Fleet, ` 

Consolidated Aircraft Corporation, 
2050 Elmwood Avenue, 

Buffalo, Ne WEN 


My dear Fleet: 


. Just a word to thank you for the courtesies 
of yourself and Laddon in showing me all of your new 
developments on the occasion of my visit to Buffalo 
November 6th. 


I enjoyed very much seeing your three new 
airplanes and see no reason why your development program 
should not put you in a very good position for the future. 
The ships are all excellent in appearance and structure 
and i trust the performance will be to your entire satis- 
faction, 


I will be in Buffalo in about ten days and 
hope to see you again. 


With very best wishes, I am 


E leclio AIRCRAFT ża AN 
2050 ELMWOOD AVENUE, BUFFALO, N. Y. 


October 29, 1928, 


bear Bane; 


Responding to yours of the 27th, 
its a little early yet for us to send you 
any photographs of the assembled Naval 
flying boat together with the other informa- 
tion you request. If you come to Buffalo 
week after next, we ought to have quite a 
lot to show you and can follow it up with 
the information. 


Faithfully, yours, 


Colonel T, H, Bane, 
Hotel Shelton, 
New York City. 


THURMAN H. BANE 
551 FIFTH AVENUE 
NEW YORK 


SW — AIRCRAFT CMM A 
2050 ELMWOOD AVENUE, BUFFALO, N. Y. 


October 24, 1928, 


Colonel T, R. Bane, 
Shelton Hotel, 
New York City, N.Y. 


Dear Banes 


Our Navy Flying Boat is coming along 
wonderfully and should be finished in possibi 
45 days. It is going to be the finest thing of ita 
kind in this country and, I firmly believe, in the 
world. The beautiful part of it ig that it is 
going to come well within the weight limite, 
Everything has been static tested and I'll bet we 
have made thousands of tests on material, eto, 
The riveting 1a external and we need not fear the 
Corrosion problem as wę should have to with 
tubular members, S 


"e are now making a complete study of 
the boat as a commercial passenger and express 
machine and indications are that it will be the 
finest such in the world, It will carry 32 
passengers, pilot and alternate pilot, and a stewart. 
Leigh Wade told me last ni nt, he believes it will 
be the best seaplane in the world with which to 
make a flight around the world, 


It will be just exactly the ticket for 
Pan American Airways 80 please let me know when 
Mr, Tripp returns and I will come down with full data 
and then ask you and him to come up and see the 
actual boat before we deliver it to the Navy, 


Cheeriot 


Yours, faithfully, 
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THURMAN H. BANE 
551 FIFTH AVENUE 
NEW YORK 


October 10, 1928. 


Major R. H, Fleet, 

Consolidated Aircraft Corporation, 
2050 Elmvood Avenue, 

Buffalo, N. Y. 


My dear Fleet: 


Forwarded herewith is a stump opinion reference the cost 
of flying instruction on the basis yov suggested to me 
Sunday. This is the cost of the single detached unit 
and does not cover a percentage of a genéral office with 
its overhead, located probably in New York City where 
advertising matter and general publicity and the expan- 
sion and establishnient of schools is controlled. It is 
hard to figure what this cost would be. It would depend 
on how big an advertising program, etc. you contemplated 
and how fast you wanted, say 25 units established, 

This would require a lot of traveling and all this ex- 
pense would have to be prorated among the units and 
would run up the per hour cost of flying. 


I also have not had time to consider the cost of the 
bigger advanced flying school. I will get at this in a 
few dayse You will probably note that I have figured 
pers onnel at each unit dom very low, It is entirely 
possible that your plans included a little more elabor- 
ate organization, 


Please don't establish any schools based on the attached 
estimate. This is just a first flare at it for conver- 

sational purposes, I shoula like to have your reaction 

and suggestions and then I will give you a more careful 

and accurate estimate, 


My first reaction is that probably this estimate is too 

low and the actual cost of flying would be in the neighbor- 
hood of 520,00 and hour and that you should therefore 
charge close to $40.00 an hour, if you wished to make 

any profit and in order to be safe, 


Will shoot the estimate for the big school to you as soon 
as I get a little time to prepare it. 
With best personal regards, I am 


Sincerely yours, 


a DN 


Assumptions 


Capital Investment Per Unit 


Fixed Operating Cost 


- 


Statement of Capital Investment 
Required in Cost of Operating 
the Small Primary Training 
Unit Flying School, 


Unit to consist of three training airplanes of 110 H,P,, bi 
one general manager (pilot and flying instructor „ 
two flying instructors and the necessary mechanics, cle 


Commercial airports throughout the country are commenci 
frown on the idea of having flying instruction carried 
airports used for scheduled commercial flying, The hazar 
of first solo students in the air where transport airplar 
are landing and taking off is great, The feeling tha 
schools should be on private airports is becoming gene 


Manifestly, however, such a small unit could not be inte 
in the large flying field desired for instruction purpo 
opat least the first year or so the use of large comme 
airports will have to be assumed, Aa stated above, how 
some difficulty can be expected in obtaining permission 
such airports, 


Also while very desirable for the flying unit to have i 
hangar, three airplanes are not sufficient to justify b 
a hangar for private use, Space in a large public hang 
a public airport will therefore have to be leased at pr 
rates. This is also thought to be an unsatisfactory arra 
ment and open to many serious objections. su 


ESTIMATE 


5 Airplanes e 96500 ER 
1 Spare Engine e $2500 69656525595 22 „ „ 6 0 
Miscellaneous airplane spares, tub&ng, 
fabric, extra wheels, S „„ „ „ e ÉL 
Miscellaneous engine spares. 
6 Months operating expenses 


PY 


Rental hangar space © $90. per month......4. 1 
Use of airport per geh «4 L 
Airplane Insurance 20% cost of airplanes 
‘(Complete coverage or partial insurance 3 

plus reserve for erase SU 
fachine Tool ly small bench tools)....... 1,90! 


wm Sie 


Personnel 


Chief Pilot & General Mgr.. . . $6000. 
2 Pilots - Flying instructors... 9600. 
1 Chief kechanle . 5600. 
2 Mechanics © 550 % . 6000. 
1 Clerk, Stenographer and book- 

Keeper 2400, 


$ 27,600, 
Total Fixed Operating Cost e... eee 448892 


Variable Operating Cost 


(Note: Cost of operations is figured on y basis 
in place of usual mileage basis) 


Gas end Oil 


Assume 7 gal. gas per hr. © .25 - $1.75 
oil " e „60 - 242 


Annual Flying Pay Hours ` 


Assume 2 airplanes fly 8 hrs. per dag, 
5 days per week. (This is rather heavy 
flying - 6 hrs. a day would be a better 
average) 

Total annual flying hours, therefore « 


5 X 8 X 52 X 2 e 4160 hrs. per yr. 
Pay Flying hours per year 4160 
10% additional for inciden- 


tal flying ~ 416 
Total annual flying hours = 4576 


Total Gas 8: Qil - 4576 X Beil s 9,950» 


Depreciation 


Assume life airpbane s 3000 hrs, 
motors » 1500 hrs, 


tf 
Hourly deprecia tion = 6500 - 2,17 per yr. 
Q per airplane. 

Total annual depreciation z 4576 x 2.17 = 9,930. 


Motor depreciation - 2500 æ 1.66 per hr. P 
i 1500 


Total annual motor depreciation - 
4576 X 1.66 e 7,596, 


Assune 1 airplane ove 
and cost E 
Total cost airplane Wegen led æ 
x $550. = f NE 


Assume motor overhauls every 200 ara 

and cost $250. each. 
Total nh moter overhauls = re x x 250 e 
vom Ee 


Telegraph, telephone, stationery, S ete. 
itn. of executives 


Total Variable Operating Expense 


Fixed Annual Opegating eget E ko 


Variable 


Cost wi? pay hour of flying instruction H 
— - e mima 


I AIRCRAFT R 
2050 ELMWOOD AVENUE, BUFFALO, N.Y. 


October 11, 1:28, 


Colonel T. R. Bane, 
Hotel shelton, 
New York City, N.Y. 


Dear Bane; 


I have yours of the 10th and while 520,00 
an hour, which you figure would be the cost of teach= 
ing students to fly, is a little higher then I 
figured, I shall study it over carefully in the next 
few days, in the meantime giving Leich Fade a crack 
at it. j 


Our flyin; boat for the Navy is beginning 
to assume physical proportions now and I expect 
to have some figures, information and data available 
by the time Tripp gets back which will convince him 
that he should have such equipment, Please let me 
know promptly when he returns. 


With best regards, I am 


Sincerely yours, 


dat 


THURMAN H. BANE 
551 FIFTH AVENUE 
NEW YORK 


September 25, 1928. 


Major R. H. Fleet, 

Consolidated Aircraft Corporation, 
2050 Elmwood Avenue, 

Buffalo, N. Y. 


My dear Fleet: 


I made several attemps to get you 
at the Pennsylvania llotel yesterday. I regret 
very much not seeing you before you left town, 

I lost considerable time trying to locate where 
you lived. Am sorry you did not leave your 
number, My telephone number is - Vanderbilt 
4148 and my office is in the French Building 

at 45th Street and Fifth Avenue, Room 725. I 
hope I will be able to see you the next time you 
come to town, j 


Mrs. Bane reports that you have some d 
interesting projects in mind. I shall be glad to 
know what they are at your convenience. 


With very best regards, I am 


rely yours, 


ce ee 


y 
Ku 
i FAIRCHILD AVIATION CORPORATION 
270 WEST 38TH STREET, NEW YORK 
Major R. H, Fleet July 28, 1928, 


Consolidated Aircraft Corp. 
2050 Elmwood Avenue 
Buffalo, N. Y. 


My dear Fleet: 


Thanks for your recent letter. I hope you will 
give me a ring at the Shelton upon your next trip to New York. 


With reference to the distributor's contract: 
I know nothing about it at the moment, I will look into it, 
and if I find it has any value, I will not send it to such 
a potential competitor as yourself. If, however, it is a 
useless affair, I shall consider sending you a copy. 


I hope your affairs at the factory are progressing 
to your entire satisaction, and that your plans for the future 
take full advantage of the rapid growth of public interest in 
aviation, 

With best wishes, 


Very tpyly, 


MANAN 


The FAIRCHILD AVIATION CORPORATION is an organization formed to finance, hold the stock of, and manage subsidiary corporations in both the manufacturing and operating fields ofthe aviation 
industry. These subsidiaries are: Fairchild Aerial Camera Corporation= — Fairchild Aerial Surveys, Incorporated Fairchild Caminez Engine Corporation = Fairchild Airplane Manufacturing 
Corporation — — Fairchild Flying Corporation, and in Canada: Fairchild Aviation Limited — Fairchild Air Transport Limited, and in Mexico, an associated company: Compania Mexicana de Aviacion, 


CONSOLIDATED AIRCRAFT CORPORATION 
2050 ELMWOOD AVENUE, BUFFALO, N.Y. 


July 26, 1928, 


Colonel Thurman H. Bane, 
Shelton Hotel, 

Lexington Avenue near 48th Stes. 
New York City, N.Y. 


Dear. Bane; 


Clark is just in and mentioned that 
you are doin; some work for Fairchild, I 
hope it is to your liking and em glad to see 
you get back in the gene I had heard that 
you were out Bast and intended to drop in 
to see you the first time I was in New York, 


I wonder if you could send me a 
copy of the distributors contract that 
Fairchild uses bntbhe case of airplanes, 
engines and cameras. 


Drop up and see us when you can, 
old boy. 


Sincerely yours, 


